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Report Overview 
 
 
 
2016 has been another very busy year for us. We are now nearly at our 3,000th patient and 
have been very active looking for people who need our help. 
 
Despite a couple of other organisations helping cleft patients here in Bali, it came to our 
attention that the region of Buleleng might have many cleft patients so we now have an 
outreach worker there and he is already finding lots of people for us.  
 
We have restructured our Flores operations now that Smile Train are kindly financing our 
Outreach Coordinator there. We are now preparing to extend our work into central and 
eastern parts of Flores where we expect to find many people needing our help. And we 
continue our activities in the other parts of eastern Indonesia. 
 
A significant change for us was in regard to our staff, with a new Operations Manager 
coming on board in August. The change-over did mean that over a few months we were less 
active than we would have been otherwise. Fortunately Ibu Sukma, Chair of our Board of 
Management, kindly agreed to act as part-time Consultant to us which has smoothed the 
hand-over process considerably. 
 
We were very pleased that we could assist the Rotary Club of Bali Nusa Dua to bring their 
Rotary Global Grant to a successful conclusion.  
 
As regards fund-raising, we opened our second Smile Shop in Nyuh Kuning, Ubud, and it is 
really very successful. Our volunteers are wonderful! We held a Fashion Show with great 
support from manufacturers, donors, and supporters. However it remains the case that we 
could not do our work without the ongoing kind generosity of our donors and we express our 
heartfelt gratitude to them. 
 
 
 
 
 

 
 
 
Thank you, 
 
Mary Northmore 
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1. Operations Funded : 

1.1 Operations per Year 

 

 

1.2 Cleft Operations per Year 
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1.3 Craniofacial Operations per Year (non cleft)  

1.3.1 Bali 

 

 

1.3.2 Adelaide  
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1.4 Operations in 2016 

 Cleft 
 

 Cleft Palate 
 

 Bone graft  
 

 Craniofacial non cleft in Bali 
 

 Craniofacial non cleft in Adelaide 

138 
 
92 
 
7 
 
25 
 
4 

 
 

1.4.1 Cleft Operations in 2016  

This year cleft patients mostly come from Bali, West Nusa Tenggara and East 
Nusa Tenggara, but we also received patients from Wetar Island, Maluku 
Province. In 2016 we funded 237 cleft operations as below: 
 

 
 
The high number in June and August is due to our medical mission in Cancar, 
Flores and Waikabubak, West Sumba.  
In 2015, we facilitated 327 cleft operations but this year we reached only 237 
operations. This is due to various reasons such as the staff restructuring, 
change of focus from Bali to East Nusa Tenggara, and more people or 
foundations offering free cleft surgery. 
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1.4.2 Craniofacial Operations per Month in Bali  

 
 
Besides patients with cleft lip and palate, the Yayasan also assists patients 
with craniofacial problems. These include ameloblastoma, haemangioma, 
simple FEME (Fronto Ethmoidal Meningocele Encephalocele). 

 
The high number in October is due to the result of Dr Walter Flapper’s visit in 
September, and the surgeries were mostly done in Bali Royal Hospital and 
Sanglah General Hospital 

 
1.4.3 Craniofacial Operations per Month in Adelaide. 

 
This year we assisted 4 patients to have surgery in ACFU. They are 
Astutiningsih, Pace A. Pelondao, Kadek Mahendra Dharma Yasa, and I Putu 
Andhika Prayatna Putra. They came from Yogyakarta, Rote (NTT) and Bali. 
The number is lower comparing to last year because of schedule delays by 
the ACFU. 
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2. Hospital Partners 

In assisting our patients with their surgeries, we have very successful partnerships with 
hospitals in Bali, in eastern Indonesia, and in Adelaide Australia. 

 
 
Bali, Denpasar 
• Bali Royal Hospital 
• Dharma Yadnya Hospital 
• Surya Husadha Hospital  
• Prima Medika Hospital 
• Sanglah General Public Hospital 
 

 
Adelaide 
• Royal Adelaide Hospital 
• Women’s & Children’s Hospital 
 
Other Hospitals in Indonesia 
• St. Rafael Hospital, Flores 
• RSUD Ruteng, Flores 
• RSUD Waikabubak, Sumba 

 
We worked with fewer hospitals this year because we are committed to work with Smile 
Train to maintain the highest possible standard of care for our patients. 

 
3. Donors 

Yayasan Senyum Bali has various donors who ennable us to continue our mission to 
help our patients. The Benjamin Foundation continued its support through funding child 
cranio-facial patients who have their surgery in Bali and in Adelaide. Detlev and Lucy, 
members of Rotary Club of Bali Seminyak, continued their support through wonderful 
Sunday Brunches which raise funds for our work. Smile Train is a major donor for Cleft 
operations both in Bali and our medical missions. The other significant donor is Ein Herz 
Fur Kinder from Germany, who very generously support our work.  
 
We are also grateful for the ongoing support of the Government of South Australia for 
their generosity in providing free surgery at ACFU Adelaide for up to ten of our patients a 
year. 
 
This year we have received wonderful support from Australian Consulate General – Bali, 
through the Direct Aid Program (DAP). With this aid we can buy a new Smile Bus for 
2017. 
Many people support us through donations of funds and of goods to sell in the Smile 
Shops and this is a very significant source of funds for us, as well as being an important 
resource for our community. Donors are named fully in our Senyum Update so here we 
just wish to acknowledge their kind, ongoing, and generous support.  

 
 



Annual Report YSB 2016  Page 9 of 25 
 

4. Events and Activities 

4.1 Christmas Celebration at Harris Resort Kuta 
Harris Resort Kuta invited the staff and patients of Smile Foundation to celebrate 
Christmas on January 15th. The event was celebrated with dance performance by 
children from another foundation, live music, and presents from Santa. The 
celebration was very warm, and closed with prayer. 

4.2 Smile Foundation of Bali 11th Anniversary 
On August 15th 2016, at the Smile House we celebrated the 11th anniversary of Smile 
Foundation of Bali along with the 71st Anniversary of Indonesian Independence.This 
event started at 10 am; when the patients and escorts enjoyed some competitions 
such as coloring, fish fan, clamp the balloon around the head, ball catching and 
dancing chairs. After that around 2pm, the guests - donors, friends, hospital partners 
and some patients -came to the Smile House to celebrate with us. Also we 
introduced our 2700th registered patient.  

4.3 Social Department / staff seminar and training 
Smile Foundation participated in Dinas Social Bali Province and Denpasar program 
through their “Forum Komite Lembaga Kesejahteraan Social” meeting every month 
which is hosted by different foundations. This forum aims to gather all the foundations 
in Denpasar and Bali to know each other, to have an information-sharing link, and to 
refer patients to the appropriate foundation. We were also invited to attend some 
seminars or training, such as: 

1. July 18th    : Seminar about “Undang-Undang Yayasan” at Puri Nusa 
Indah Hotel 

2. August  31st   : Seminar about “Undang-Undang No. 28 Tahun 2004 
tentang perubahan atas Undang-Undang No. 16 Tahun 
2001 tentang yayasan” from Kementrian Hukum & HAM at 
Grand Inna Sanur 

3. November 9th-11th  : Training “Nursing Care Saves Lives” at Airlangga 
University, Surabaya, hosted by Smile Train Indonesia. 

 
4.4 Fundraisers 

4.4.1 Smile Shop Fashion Show 
The Smile Shop Fashion Show was the first fundraising event that we held at 
Indus Restaurant Ubud in February 28th 2016. At this event, we also 
announced the new Smile Shop at Nyuh Kuning Ubud. More than 150 guests 
came and 32 models took to the catwalk to show off the beautiful clothing from 
famous designers. At the end of the event, we opened the boutique where all 
the guests could buy the designer dresses. We were so glad that all the guests 
were very enthusiastic and had a great time.  

4.4.2 Sunset Run 2016 
Anantara Seminyak Bali Resort held the charity event known as “Sunset Run 
2016” on October 29th. This event was for supporting Smile Foundation of Bali 
and others. The fun run was about 3 km along Seminyak beach. Almost 1000 



Annual Report YSB 2016  Page 10 of 25 
 

runners participated in this event, the first ever held by Anantara Seminyak Bali 
Resort. 

4.4.3 Tango in Paradise 
We were delighted to be chosen as the beneficiary of some ticket sales by the 
Tango in Paradise event held by Tango Lovers Jakarta. Before the big event, 
there was also a bazaar from November 24th – 27th, 2016 at Kumala Pantai 
Hotel and the revenue also given to help our work. 

4.4.4 Gempita Charity “Marching Band Udayana University” 
At the 38th anniversary of Udayana University Marching Band, we were 
selected to be the beneficiaries of their charity event that was held at 
November 26 – 27 in Level 21 Mall. We were also invited to attend the big night 
of Gempita Karya at December 3rd. The donation from the whole charity event 
was given to us this night.  

4.4.5 Biku Christmas Charity Dinner 
This year as usual, Biku Restaurant also hosted the Christmas Carol Benefit 
Dinner for Smile Foundation. The restaurant was fully packed by people who 
really enjoyed the events. We had a raffle, voucher sales and a donation box 
and introduced our new Smile silver charm. It was an amazing night with 
wonderful food. 

4.4.6 Charity  Bazaars 
A number of organisations and businesses made a special occasion at 
Christmas time to raise funds to support our work, including:  

Skoebido Easter Carnaval & Charity Bazaar 
Outpost -Grand Opening, Carnival Pool Party & Charity Bazaar  
Rumah Kecil -Badak Charity 
BIWA Luncheon 
Annual BIWA Charity Bazaar 

 
4.5 Medical Missions (Cancar and Waikabubak) 

In 2016 we held a medical mission to Cancar, Manggarai on June 10th-11th, and to 
Waikabubak, West Sumba on August 26th-27th with medical teams led by Dr. 
Asmarajaya. In total we provided 54 operations. 

4.6 Regular visit from ACFU  
As in past years, we continue to have visits from ACFU. The team of Dr. Walter 
Flapper, Sister Catherine and Dr. Ben came on September 27th. The agenda 
included a short knowledge-sharing about “Pre & Post Surgery Care of Cleft Lip & 
Palate Patients” in coordination with Bali Royal Hospital, with more than 25 nurses 
from 5 partner hospitals being invited. The second day, the team met new and recall 
patients. Anantara Seminyak Bali Resort kindly invited the team to have dinner at 
their MoonLite Kitchen and Bar on September 28th.    

4.7 Patient Activities 
Our patients and escorts who come from far places such as north Bali, NTT and 
NTB, frequently have to wait many days at the Smile House before their treatment is 
finished, so we use that time to give them some useful, creative and fun activities 
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Speech Exercise: patients with cleft palate may have quite serious speech defects if 
their operation was carried out after they started to speak, so we need to help them 
speak more clearly and normally. This is in line with WHO Cleft Protocols. 
 

 
 
 
 
Teeth brushing: Clean healthy teeth and gums are extremely important when 
considering cranio-facial surgery of any kind, so we initiated our daily program 
”Brushing the teeth together”. We are grateful to IWABA Bali, Fairmont Sanur Beach 
Bali, PSIK Udayana (Nursing Faculty of Udayana University) and NOW! Bali 
Magazine for donations of brushes and toothpaste. 
 

 
 

 
Fun Activities: Everybody likes this activity. We do various fun things such as, 
creating something out of nothing, singing, playing the piano, educational video 
screenings and colouring. In March and April, Swiss-Bel Resort Watu Jimbar 
supported our colouring activity by giving away prizes to the winners. The patients 
and their escorts were very happy to join this activity. 
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World Smile Day: We celebrated this by drawing and colouring on October 7th, 
which was the first Friday of October. All the patients and escorts participated in this 
event.  
 

 
 

 
Social visit: This year some high school and college students visited the Smile 
House to interact and socialise with the patients. They are Akademi Keperawatan 
Yayasan Keperawatan Yogyakarta (AKPER YKY), Program Study Ilmu Keperawatan 
(PSIK) Univ. Udayana, Medical Faculty of Udayana University, English Faculty of 
Udayana University, SMP Saraswati 1 Denpasar, SMA Jembatan Budaya, Forum 
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Anak Daerah Provinsi Bali (FAD Bali), SMA N 4 Denpasar, SMA N 2 Denpasar, and 
Sekolah Penerbangan NASA Airline Bali.  
 

 
 
 
 

5. Outreach Activities 

5.1 Our Partners 
Most of our patients are found and referred to Smile House by our outreach partners 
and volunteers. They are: 

Ibu Agung – volunteer from Singaraja  
Yayasan Kita Peduli, Lombok    
DCF Batu Hijau, Sumbawa  
Ferdi Jelalu and team, Yayasan Senyum Representative team in Flores  
Yayasan Harapan Sumba  
Yayasan Puspadi Bali 
Endri’s Foundation with Helping Hand,Lombok  
Sobat Senyum in Bali 
The Legong Peduli Kasih Bali 
Lembaga Kesejahteraan Sosial Anak (LKSA) Bima 
LSM Timur Jauh Kupang, NTT 
PT. Batutua Tembaga Raya, Wetar Island, Maluku. 

 
 

5.2 Yayasan Senyum Representative Office in Ruteng, Manggarai, Flores  
Our Flores Outreach team has reached many people with craniofacial disabilities in 
the three districts of Manggarai, West Manggarai and East Manggarai. We conducted 
1 Medical Mission there. The nature of Manggarai land is hilly and very steep. This is 
one of the main challenges for the outreach team to go to every remote area in the 3 
districts. Especially in the rainy season, it will take longer to reach the village and go 
back home. Despite all these challenges the outreach team keep on working to find 
all the patients who need help throughout Manggarai.  
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The high number of June patients is due to the medical mission that we conducted 
there. November to January are very busy times in Flores. Most Flores people are 
Catholic so Christmas and New Year are the time to celebrate and gather with 
extended family, so that’s why usually around this time there will be only few patients 
would agree to have an operation. 

 
 
5.3 Outreach Buleleng District, Bali 

 

Starting in September 2016, our staff visited some districts around Bali to introduce 
the work of Smile Foundation. This was very successful so we decided that we need 
one outreach staff to be focused and based in Buleleng, Bali. Through this outreach 
staff we already found 10 patients and all had their surgeries. 

West Manggarai East Manggarai 

Manggarai 
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6. Smile House, Smile Bus and Staff 

6.1 Smile House 

 
 

 

The Smile House is our office and the transit place for patients and escorts. In this 
house all of the staff work to make sure the patients being taken care of such as pre 
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operation, post operation and some fun activities.  The patients and escorts can stay 
at the Smile House while awaiting the operation and after. The average occupancy of 
the Smile House this year is 37%. 

 
6.2 Smile Bus 

Smile Bus also plays an important role in the Smile Foundation. It is always busy 
transfering patients to and from harbor, airport, hospitals, collecting donations and 
also delivering donations to the Smile Shops. Since we acquired the bus in May 2010 
it has done 59,834 km. Through the new funding that we received in 2016, we will get 
a new Smile Bus in 2017.  

 
6.3 Smile Staff 

6.3.1 Smile House Staff 

 

 Rusmini (Cook) started February 2007 
 
 
 
 
 
 
 
 
 

 Desak Md Maya Lestari Lingga (Accounting) started 
May 2013 

 
 
 
 
 
 
 
 

 Ni Nyoman Santinihati (Operations Manager) started  
March 2013, resigned August 2016 
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 Ita Melda PS. (Public Relations) started October 2013, 

resigned February 2016 
 
 
 
 
 
 
 
 

 
 Putu Dian Permana (Patient Coordinator) started June  

2014 
 
 
 
 
 
 
 
 

 I Made Sarjana (Driver) started May 2014 
 
 
 
 
 
 
 
 
 
 

 Ni Made Sukadihati (Social Worker) started October 
2015 
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 Shinta Kumala Dewi (Public Relations) started 
November  2015 

 
 
 
 
 
 
 
 
 

 Sahar (House Keeper) started November 2015 
 
 
 
 
 
 
 
 
 
 

 Evita Iramaya Girsang (Operations Manager) started 
August 2016 

 
 
 
 
 
 
 

 
 

 
6.3.2 Smile Shop Staff 

 
 Ayu Sumaningsih (Smile Shop Assistant I) started 

June 2008 
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  Lastri (Smile Shop Assistant II) started November  

2012 
 
 
 
 
 

 
 
 

 Kadek Dewi Artami (Smile Shop Assistant III) started 
July 2016 

 
 

 
 
 
 
 
 
 

6.3.3 Outreach Staff 

Outreach staff Manggarai, Flores: 

   Ferdi Jelalu (Coordinator) Started July 2014 
 
 
 

   Rofinus Dhio (Social Worker) Started July 2014 
resigned September 2016 
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   Dedi Tarung (Social Worker) Started July 2014 
resigned September 2016 

 
 

   Maria A.Maro, SE (Social Worker) Started July 2014 
resigned September 2016 

 
 
 

   Yakobus Roka, S.Kep,NERS(Social Worker) Started 
July 2014 

 
 
 

   Fortunatus H.Manah S.Pd Andi (Social Worker) 
Started July 2014 resigned September 2016 
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    Maria MM Moghang Ling, S.SP (Social Worker) 
Started July 2014 

 
 

    Imelda Mei, Amd.g (Speech Therapist) Started 
February 2015 

 
 
 

   Gregorius Dor Oko Mongko, SPd (Speech Therapist) 
started February 2015 resigned September 2016 

 
 

Outreach staff Buleleng, Bali 
 
 

  Gede Kris Budianto started November 2016 
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7. Smile Shops Ubud 

The Smile Shops in Ubud remain a significant source of funding for Smile Foundation. 
The sales generated from selling donated goods at the Smile Shops is used to finance 
our administrative and operational costs. Our aim is that all donor funds can be used for 
patients surgeries. 

On January 14th 2016, we had the Grand Opening for the new Smile Shop located at Jl. 
Raya Nyuh Kuning. Many donors give goods directly to the Shops or via the Smile 
House. We also do pickups for donations around Denpasar, Badung and Gianyar. 

 

8. Publications 

Senyum Update 
Senyum Update is the quarterly report that we compile to share the activities of YSB in 
terms of patients, programs, activities, and also as a means to thank donors. Senyum 
Update is still the main media to inform and support our activities. We also post it on 
www.senyumbali.org, and facebook, and send it to all of our donors and friends directly. 
 
Brochure 
The brochure helps to raise public awareness about our mission, not only targeting 
donors but also prospective patients who need our assistance. The Printing of the 
brochure is supported by SmileTrain.  
 
Smile Shop Flyer 
We continue printing flyers in English and Indonesian to promote The Smile Shops. 
 
Yayasan Flyer  
In 2016, we printed some flyers for publication about Smile Foundation of Bali. The flyer 
explaining about free cleft surgery that we do. The flyers are distributed to sub-district 
offices, village government offices, Puskesmas, and also are put on Puskesmas’s board 
information.  
 
Donation Bags 
We continue the concept of donation bags that we started in 2010. By this donation bag 
people can collect preloved items to be sold at the Smile Shops. It is also a good way to 
spread the word about recycling and using recycled bags. 
 
Website 
Yayasan Senyum Bali’s website can be viewed at: www.senyumbali.org. Its contents 
updated regularly in order to deliver the latest information to the community about the 
foundation such us events, fundraising, patient’s stories, annual report, etc. By visiting 
the website, people can get more understanding about what we do. 
 
Facebook 
Facebook is a very active and effective social media that we use to connect and update 
about our work to our friends, potential donors even people who need cleft or craniofacial 
surgery. Our facebook page is yayasansenyumbali. We also have launched our Smile 

http://www.senyumbali.org/�
http://www.senyumbali.org/�
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Shop facebook page which is Smile Shop/Toko Senyum Ubud, Bali. On this page we 
share things that we sell at the smile shop, so that people can check before they come. 
  
Instagram 
The continued development of social media is very important for us. We have made an 
Instagram account to inform our patients about activities at Smile House, events that we 
hold as well as visits from guests and donors. This makes the foundation increasingly 
recognized by the public. 
 
 
Other Media 
 
Smile T-shirt and Smile Pin 
Smile T-shirt and Smile Pin are also two of our promotion media. We bring Smile T-shirts 
on every Medical Mission to other islands for all patients or families so they always 
remember (and promote) Yayasan Senyum Bali. We also give them to the guests when 
we have a charity event.  
   
Bali Smile Charm 
We worked together with Baruna Silver to create this special charm with Smile logo and 
3-D effect of Bali landscape on the other side of the charm surface. With this charm, 
people can promote and talk about Smile Foundation work and also the beauty of 
Balinese craftsmanship. 
 
Radio 
There are many people who are not familiar with Smile Foundation of Bali especially 
potential patients in the more isolated areas, so we publicize the foundation via radio. 
Gema Merdeka and RRI Singaraja are radio channels that we chose for media 
publication because radio still is the main source of entertainment and information for 
community in the hinterland. 
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9. Board Structure 

 
 
 
 
 

 
 
 
 
 
 

Jero Asri Kerthyasa 
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10. Accounting and Taxation 

Yayasan Senyum Bali financial statements for the year 2016 have been audited by an 
independent Auditor. The Foundation has also reported and paid all tax payments in 
accordance with applicable regulations.  

 
 

 
 
 
 
 
 
 

The Yayasan Senyum Bali Annual Report 2016 has been approved by: 
 
 
 
 
 
 
 
Mary Northmore Desak Made Sukma Dewi 
Founder and Chair of Advisory Board Chair of Board of Management 
 
 
January 2017 
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